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Over four decades ago, Habilitat 
was founded on the idea that addicts 
could recover if they were willing to 
work toward independence and self-
reliance. Founded in 1971, Habilitat 
continues to teach the same principles 
that are associated with success. 
Honesty, integrity, self-discipline and 
resiliency are all concepts that are at 
the center of our philosophy. Habilitat 
has helped thousands of people 
throughout the years.

We provide a safe haven from external 
pressures and offer our residents a 
fresh start. Habilitat is a long-term 
residential program built on the 
Therapeutic Community model. This 

approach is considered by experts to be one of the most effective methods of treatment for 
substance abuse and chemical addictions.

We have developed techniques for creating the qualities lacking in many people’s 
character: self-esteem, self-worth, and self-discipline. We motivate the unmotivated and often 
succeed where other programs have failed. Habilitat’s approach to treatment is unique; 
we do not subscribe to the notion that addiction is a disease. We teach people the truth; 
addiction is a choice. At Habilitat, residents learn a value system that guides them in making 
the right choices. It is that simple.

Habilitat continues to maintain a high level of excellence. We choose to concentrate on 
quality rather than quantity. A number of Habilitat graduates help to staff the facility. These 
individuals have worked hard to put their lives back in order and they know first hand what 
it takes to overcome an addiction and become a productive member of society. They also 
understand what it takes to go through the Habilitat program.

For many years we have understood that rehabilitation from alcohol and drugs alone is not 
enough to ensure long-term success. People need marketable skills and work ethics if they 
are to be competitive in today’s workforce. Our vocational training programs are second 
to none in the substance abuse treatment community. Upon completion of our program 
Habilitat graduates re-enter society armed with the tools needed to find gainful employment.

The problem of substance abuse continues to tear at the very fabric of our society. Addictive 
drugs are more plentiful than ever and the lifestyle of addiction often leads to crime and 
prison. Habilitat offers a way out for those who are willing to do the work. 

We’re here to help.
        
        Aloha

                     
        Daniel Katada
        Executive Director

A Message 
from the 

Executive 
Director
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What is
Habilitat ?

The First Step:

Enrollment

For over 40 years, Habilitat has been motivating the unmotivated. It has long been 
recognized as one of the nation’s foremost residential substance abuse treatment programs. 
With meager resources, Vinny Marino founded Habilitat on January 27, 1971, starting 
with only eight people housed in a small home in Kailua, Hawaii. Vinny was determined to 
pursue his uncompromising commitment to addressing the growing epidemic of individuals 
with substance abuse problems and other anti-social behaviors. 

Since its modest beginnings, Habilitat grew to accommodate 200 residents at its new 
oceanfront facility in Kaneohe, Hawaii just 30 minutes away from famous Waikiki beach. 
Vinny brought Habilitat to national prominence by demonstrating a high success rate and 
helping thousands of families in Hawaii and throughout the world.

An integral component contributing to Habilitat’s success is its diverse vocational training 
programs. These programs include: 

• food service • administration  • admissions   
• medical administration  • clinical  • facility management  
• masonry  • vinyl fencing  • landscaping   
• house cleaning  • carpentry  • facility maintenance  
• sales and marketing  • data entry  • graphic design  
• event coordinating  • plumbing  • home remodeling  
• drain cleaning  • information technology

This component of Habilitat’s curriculum offers residents the opportunity to cultivate and 
refine the principles that Habilitat emphasizes: self-respect, accountability, concern for others, 
constructive criticism, self-discipline, lifelong learning, and a strong work ethic.

Habilitat is an alternative to the Twelve Step approach to substance abuse treatment. Over 
the course of one’s stay, the individual takes a crash course in life and the values needed 
to flourish in it. Habilitat graduates leave with a re-energized moral core rooted in honesty, 
integrity, hard work, and commitment. It is our belief that substance abuse is the result of poor 
choices, not a disease. Habilitat teaches people to make the right decisions based on a 
new value system.

Various situations encourage people to seek admission into the Habilitat program. In the 
majority of cases, previous attempts at rehabilitation have either failed or the treatment 
ultimately proved to be insufficient. In others, the judicial system decrees that an individual 
commit to treatment, thereby presenting a second chance at a meaningful life. A common 
denominator among those who have sought the help that we offer is the inability to manage 
one’s life.

All applications and inquiries pertaining to admission are routed through our Admissions 
Department, which is the initial contact point for prospective residents or their representatives. 
Very few substance abusers actually decide to take measures to change. Initial 
correspondence is usually between our admissions representatives and distressed parents, 
husbands, wives, and friends. In some cases, lawyers, judges, parole officers, probation 
officers, or social workers make the first contact.

Our admissions team is composed of highly experienced individuals who are more than 
familiar with the idiosyncrasies associated with the addictive personality and are ready to be 
of assistance. They qualify admission of the candidates based on certain pre-requisites. The 
admissions team also helps in evaluating each individual’s circumstances. 

Local applicants are screened in person and out-of-state prospects apply by telephone. 
Upon request our staff conducts speaking engagements and admission seminars in schools, 
clubs and various facilities. Nationally, requests for admission particulars are received 
through our toll-free number: 1-800-USA-2525. A link to the Admissions Department can 
also be found online at: www.habilitat.org.

Two standard procedures are required prior to actual acceptance into the Habilitat program: 
pre-admission screening and a final interview. Screening begins with an application that 
determines financial, legal and health eligibility. To evaluate the sincerity of an applicant’s 
desire to change, a personal interview is held at our facility by clinical staff members and 
hand-picked senior residents. 

The admissions team eases the transition process with an initial orientation. It is their intention 
to see that every new resident who is taking that first step gets started on the right foot.

The Habiltat Family stretches across the globe and is always growing.
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Phase One:

Treatment
Treatment is a highly controlled and structured phase where residents are closely supervised. 
The early part of this phase comprises the most vital evaluation period. This is where most of 
an individual’s inclinations, strengths, and weaknesses are established. Residents are initially 
a part of the “orientation crew” whose goal is to help them learn the rules and guidelines of 
the program.

During this transition period, 
residents are encouraged 
to meet and get to know 
other residents. The priority 
is for residents to feel like 
they are a part of the 
community, and this can only 
be achieved by creating 
bonds and friendships. The 
various therapeutic tools 
are introduced during this 
phase, as well as the basic 
mechanics of the program.

After the orientation period, residents are assigned to various working crews and 
responsibilities are awarded on an earned basis. During the day, aside from the time 
consumed by regular job functions, time is allocated for academics, seminars and encounter 
groups, leaving no time for non-constructive endeavors.

There are three basic tools in the treatment phase through which residents learn how to 
express their feelings, thoughts and creativity. 
•  The first tool, morning meeting, is composed of 45 minutes of singing, skit playing, 
laughter, and lunacy. Designed to encourage interaction, it serves as an outlet to release 
inhibitions and promote positive energy. 
•  The second tool, the seminar, assists to broaden the scope of the resident’s thinking and 
ideas. Guest speakers, pro and con debates, and recreational activities are scheduled 
on the facility. Residents also attend a number of events in the community for education, 
entertainment, and cultural value. 
•  The third tool, the encounter group, otherwise known as “the game,” is the program’s 
most effective and essential tool. It is the venue where peer pressure is best exerted and 
normal day-to-day frustrations and hostilities are released. Residents are given a chance to 
openly discuss their fears and insecurities. This gives peers and staff an honest look at what 
changes the resident has made and what they still need to work on. Direction and guidance 
is then given by the group and its leader. The individual leaves the encounter group with an 
idea of what to work on and, more importantly, with solutions to their problems.

In the treatment phase, residents are taught to move beyond their emotional immaturity 
and cope with daily pressures, anxieties and disappointments without relying on mind 
altering substances. After a couple of months, residents are encouraged to re-establish 
communication with their families, through written correspondence. Later, phone calls and 
eventually visits from family members are encouraged. Recreational activities such as beach 
trips, picnics, fishing trips, outdoor sporting activities and movie outings are granted on an 
earned basis. All activities are under the supervision of staff members, older residents or 
graduates of the program.

At Habilitat, residents work hard, learn hard and play hard. The treatment phase provides 
the foundation for a new lifestyle focused on responsibility, self-reliance, self-awareness, 
confidence and a commitment to change.

Friendships in Habilitat are founded on 
tough love.

The rap 
session is a 
crucial tool 
in building 
bonds among 
residents.

Habilitat teaches 
people to learn 
hard, work hard 
and play hard.
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Phase Two:

Pre-Re-Entry
Phase Three:

Re-Entry
The Basics Applied
A resident is advanced to the pre-re-entry phase of the program approximately six months 
after admission. At this time, they are placed in a vocational training department which 
utilizes their strengths and strengthens their weaknesses. Working in this phase will teach 
them the skills needed to acquire and maintain gainful employment.  

Residents then advance to the re-entry phase. At this stage, much of the structure found 
in the treatment phase has been reduced. The individual is encouraged to make gradual 
adjustments as they move from a highly controlled environment towards self-reliance. Greater 
demands are placed on the individual as they learn to balance work, personal progress, 
and strengthening friendships. There is an emphasis on responsibility and accountability. At 
this point, the individual is expected to cope with a normal workday agenda, which includes 
getting themselves out of bed and to work on time. As peculiar as it sounds to a person who 
instinctively does this on a daily basis, something as basic as getting up in the morning often 
has to be re-learned. 

From this point in the program, residents are obliged to learn a practical and marketable 
skill. They earn a nominal stipend and are taught to create a budget, as they would normally 
do as responsible adults. Contact with people and elements outside of the program 
becomes mandatory, thereby providing needed exposure and gradually re-entering society.

The encounter group remains part of the program. Held two evenings a week, it keeps 
individuals in tune with why they came to Habilitat and what they came to accomplish. After 
the normal work day, re-entry residents are required to assume various responsibilities which 
include the filtering down of information to the younger residents. The act of “giving back 
what was given to you” is an important concept that is taught with the hope that residents 
learn to be selfless.

Re-entering into society can be fun.

Reuniting with family is key.

Re-entry residents learn a work ethic that will enable them to 
compete in the workforce.
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The Secret to Success:

Vocational
Training:

Phase Four:

Post Re-Entry
The Transition Begins
The post re-entry phase is designed to alleviate culture shock. Our past experience with 
residents who had serious problems after graduation taught us that a gradual transition is 
necessary to increase the likelihood of success. The resident steps away from the highly 
structured, controlled environment and enters mainstream society. Post re-entry residents have 
community involvement, by attending AA or NA meetings weekly. There is a winding down 
of clinical controls; residents make more and more decisions regarding their future, goals, 
education and occupation.

Staff members play a vital role in guiding the post re-entry resident. Whether through one-on-
one interactions or group classes, staff members help them think through critical issues.

Vocational Training
Running an acre and a half facility in sunny Hawaii with a population over120 is very 
expensive. As a private long-term program, Habilitat does not rely on third party payment 
and does not receive state or federal funding. Private grants, our Acquisition Department, 
creative fundraising, and our Construction Department have kept the program strong since 
1971.

Graduate staff members oversee re-entry and post re-entry residents in charge of the food 
service, medical, administration, accounting, admission, fundraising, facility maintenance, 
Habilitat services and clinical departments.

During the final eighteen months residents learn the values of hard work, commitment, and 
integrity. The Habilitat graduate is technically and emotionally equipped to compete in 
today’s job market.

Food Service
The Habilitat Food Service Department affords our residents on-the-job training in culinary 
arts, kitchen management, and computer skills. Learning the discipline, determination 
and drive to feed over one hundred people three times a day prepares the residents for 
employment after graduation. They learn the daily routines of food preparation and how 
to meet the dietary requirements of residents. A Registered Dietitian is available to counsel 
residents on special diets. The food service manager, under the guidance of the dietitian, 
creates menus to meet the nutritional needs of our residents, including those on a vegetarian 
diet. All menus meet state health guidelines.

Long days and nights in the Habilitat kitchen forges a cast-iron work ethic. Many graduates 
from this department have gone on to earn a living in the food service industry.

Post re-entry residents are 
encouraged to start planning
for the future.
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Medical
Residents who are selected to train in the Medical Department work under the direction of 
a Registered Nurse. They are offered opportunities to develop first aid skills, learn about 
medication administration, become proficient at medical transcription and documentation, 
and are taught useful computer skills that enhance their after-graduation job seeking 
activities. 

Residents who train in the Medical Department learn communication skills. They achieve a 
high level of person-to-person interaction and accountability while assisting other residents to 
obtain any needed medical intervention. 

Administration
The Administration Department offers training in word processing and Microsoft Office 
applications. This office is responsible for the organization of resident’s files, follow up 
studies, monthly assessments, phone console operation, and statistical analysis. The residents 
aslo receive training in handling large amounts of incoming and outgoing mail. It is an 
excellent environment for the resident to learn attention to detail, organization, and patience.

The vocational training inspires some residents to pursue nursing 
degrees of their own.

Habilitat’s 
Registered Nurse 
runs the Medical 
Department and 
makes sure that 
“it won’t hurt 
a bit”.  
 

12

Vocational 
Training
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Admission
The Admission Department is the public’s first point of contact with Habilitat. Concerned 
parents, loved ones, and outside agencies coordinate admission with intake counselors 
either by phone or appointment.

Admission representatives are responsible for screening prospects. They determine medical, 
financial, and legal eligibility based on the program’s criteria.

Residents in this department gain knowledge in human resource management and an  
entry-level understanding of the judicial system.

Fundraising
Habilitat’s Fundraising Department gives residents the opportunity to hone their talents in the 
field of sales and marketing. Through commitment and perseverance, they learn skills that 
are necessary to find gainful employment. The fundraising crew is involved in numerous sales 
projects. 

The skills developed in this department include self-discipline, communication, and teamwork. 
The residents learn basic computer skills, business management, event planning, grant 
writing, graphic design and have the opportunity to deal with high level business executives 
in a professional setting. Many graduates who received their training in this department go 
on to run their own successful businesses.

The Fundraising Department is responsible for coordinating Habilitat’s major fundraisers. Our 
Annual Luau Auction and Benefit Concert, and the Christmas Tree Project are our current 
fundraising endeavors. The luau is a fun-filled family day consisting of home-made Hawaiian 
food, local musicians, dancers and comedians. There are activities for the kids, as well as 
our famous Live and Silent auctions. 

After the luau is done, our Christmas Tree Project begins. From a modest beginning in 1974, 
Habilitat has grown to become among the largest suppliers of trees and wreaths on the 
island. Our trees are found around the island from the grand lobbies of Waikiki hotels to tiny 
studio apartments.

We also work with schools and groups throughout the island who raise money for their 
organization by selling Habilitat Christmas Trees.

Throughout the year this department also focuses on the acquisition of items needed to run 
the facility. Habilitat’s first acquired donation was a lawn mower. Today, there is an on site 
warehouse that holds a variety of donated items. These items are used by the organization 
in an effort to reduce the cost of running the facility. The training that individuals receive in 
this department gives them the confidence to achieve and maintain gainful employment 
upon graduation.

“In order to change one’s life, 
commitment without reservation 
is needed.”
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Vocational 
Training

Admission representatives 
assisting a prospective enrollee. 



Annual Luau 
Auction 
and 
Benefit 
Concert

Habilitat 
Christmas 

Trees

Thousands 
come 
every year 
to the 
beautiful 
grounds 
beneath the 
Ko‘olau 
Mountains.

The imu is an 
ancient Hawaiian 
oven used to 
prepare meats for a 
luau. Pork, chicken, 
and fish cook under 
a layer of 
smoldering lava 
rocks and assorted 
leaves for up to 18 
hours. The tender 
meat that emerges 
is mouthwatering.

From selling tickets to setting 
up the venue, everyone 
pitches in to ensure the 
fundraiser’s success.

Eight lots distribute 
thousands of trees & 
wreaths on the first 
weekend in December.

Our customer service is 
second to none.

Our trees 
grace 
many hotel 
lobbies in 
the Honolulu 
and Waikiki 
areas.
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Habilitat Maintenance
In the spirit of self-reliance, Habilitat has a Maintenance Department. It is responsible for the 
upkeep of the entire facility. Like all of the departments, it is run by Habilitat staff members 
and supported by residents who are learning an important vocation. The Maintenance 
Department makes sure that the property is kept in excellent working and physical order. 
They ensure that the plumbing and electrical wiring are up to date, and the structures and 
buildings are up to standards. 

The Maintenance Department also contracts jobs in the community. This is another business 
that helps to support the Habilitat program. Staff members teach residents the skills of 
masonry, drywall, plumbing, electrical, ceramic composition tile laying, painting, drain 
cleaning, and remodeling. Because of the assorted power tools required, vocational trainers 
also emphasize important safety procedures.

Services
Services is one of the largest vocational training departments. Our residents learn driveway 
and sidewalk paving, tile wall construction, masonry repairs, vinyl and chain link fencing, 
basic yard care, house cleaning, auto mechnics, and landscaping. The residents learn a 
trade while helping keep Habilitat’s doors open.

The Services Department is an excellent vehicle for many of our graduates to find 
employment. Armed with the renowned Habilitat work ethic, many residents have secured 
jobs by the time of graduation.

18

Many independant 
contractors hire 
Habilitat Services.
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The Clinical Department
Therapy and treatment for all hundred plus residents of the program is facilitated by the 
Clinical Department. The lines of communication between resident and staff are funneled 
through the front desk. Personal requests, medical needs requests, counseling, and personal 
issues are handled through Clinical Department personnel.

The Clinical Department’s foundation rests on one of Habilitat’s key concepts: you can’t 
keep it unless you give it away. Core values and beliefs are passed down to the newer 
residents daily. The Clinical Department makes sure that whatever was learned is passed on 
to the newest members of the Habilitat family. For this simple reason Habilitat has become 
self-perpetuating.

Habilitat also recognizes the importance of exercise and wellness in the development 
of a healthy lifestyle. That is why we offer an extensive physical fitness program. Our 
fully equipped gym includes a Jacuzzi, steam room, treadmill, stationary bicycle, weight 
benches, weight machines, exercise balls and free weights. We also have an onsite state 
of the art aerobics studio. Habilitat residents are involved in a mandatory exercise program. 
Based on their fitness levels, residents are enrolled in kickboxing (Tae-Bo), step aerobics, 
and high impact aerobics. They wake up bright and early three times a week to start the 
day with an exercise program. The weight room facility is open to residents four times a 
week. 

Residents are encouraged to make fitness a part of their routine. A wide variety of sports 
and activities are available to promote an active and healthy lifestyle. Walking and jogging 
clubs, sailing, volleyball, yoga, hiking, and fishing are some of the activities residents enjoy. 
Many residents and staff members who enjoy bicycling participate annually in the Honolulu 
Century Ride. These activities contribute to a well-rounded lifestyle and are often continued 
after completion of the program.

Health 
and 

Fitness

Seminars keep residents 
on a positive track.

The front desk is the 
center of all activity.

The one-on-one is 
a key component.

2019
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G.E.D. 
and 
Computer 
Classes

Computer Classes
Our computer classes are designed to provide residents with a set of skills that can assist 
them in their vocational training and can also provide them with valuable tools that enhance 
their job seeking skills after graduation. Residents can participate in classes that provide 
basic skills or can take more advanced training in database management, word processing, 
and developing presentations.  

We recognize the importance of having proficiency in computer use. Our classes offer 
residents the opportunity to develop tools that will help them throughout their lives. 

Last Step:

Success

GED Class
All adult residents who have not completed their high school diploma are enrolled in an on-
campus GED Class that is offered by the Windward School for Adults. GED instructors gear 
the classes to the needs of the residents and help them achieve what is, for many, a life-long 
goal. 

At Habilitat, we understand the importance of a high-school diploma in finding employment, 
and feel that this is a crucial link to a successful recovery. 

2221

“A parent of an addict dreads the ringing 
of the telephone in fear of the news the 
caller may bring. A ringing phone today is 
answered with anticipation that the caller 
is our son sounding strong, confident and 
talking positively about his future. We 
know he would not be where he is today 
without The Habilitat Family.”

Scott and Debby Rard, Michigan
Parents of a Habilitat Resident 

I came to Habilitat in 1972 from 
Brooklyn, NY and never thought I 
would make it.  Now, I have been clean 
for over 35 years and have a successful 
accounting business and bail bond agency 
in Las Vegas.  I will always be grateful to 
Habilitat.

Gail Valinoti
Graduated 1976

 “I entered Habilitat an insecure 
and broken teenager struggling with 
addiction; I left a young adult ready to 
take responsibility for my life and to make 
my mark on the world in a positive way. 
Ten years later, I’m proudly finishing my 
law degree, while working full-time. Who 
knows where I’d be if I hadn’t been part of 
The Habilitat Family.”

Stephanie Hickey
Graduated September 2000

“It’s simple, Habilitat gave me a chance 
at life again. Not life in jail, not life 
as a heroin addict, and not life in the 
hereafter...LIFE!”

Joe Ferraro
Graduated October 2002

“I never imagined I would regain this 
much control over my life and lose the 
intense compulsion to self-destruct and 
medicate.  Quite simply, my life is great!”

Nofal P.
Graduated May 2004

“It is a tough program, but the toughest 
thing is facing yourself. Habilitat is not 
like other programs. It is very UNIQUE 
and stringent. The only way to reside there 
is to foster CHANGE.” 

Johnnalyn Hoapili
Graduated October 2004

“The situations that I was placed in at 
Habilitat forced me to step out of my 
comfort zone and now, years later, I am 
reaping the benefits. Going through the 
program was hard but now I see that 
it gave me what I was lacking in life: 
direction, guidance and a different way of 
thinking.”

Sam Kapuwai
Graduated January 2008

“Today my mom is a sober, strong and 
wise person who gives me the love and 
support that I need. Thank you Habilitat 
for helping my mom, me and many other 
Habilitat members and their families.”

Shanity Sugse
United States Air Force

Daughter of Terry Burns
Graduated December 2009

“If it were not for Habilitat, I would not 
have the love and trust of my family. The 
Habilitat Family showed me how to trust 
and how to be trusted. For that I will be 
forever grateful.”

Kristen Stewart
Graduated February 2009

“More than anything, Habilitat showed 
me I was worth something. I can’t say 
enough about Habilitat and how much my 
experience there means to me.”

David Darby
Graduated April 2010

“Habilitat, through its programming, instills hope in its residents so that common people 
attain uncommon results.  It guides them to a vision of moving beyond their entrapped 
lifestyle so life stories are changed for the good, life paths are reframed for success, and 
their human potential becomes reality.  Habilitat works!” Gary G. Smith

Professor & Consultant
Binghamton University, New York

There is no denying Habilitat’s success and positive impact on the community. They have 
proven that given the right environment (therapeutic community) and proper motivation, 
people who previously struggled with recovery and with life in general do succeed in 
changing their lifestyle. Habilitat not only expects the best effort from the people they 
serve, but they also give the best to the people they serve. What better way to show the 
value Habilitat places on people’s lives than to create a home that is so fittingly referred to 
as “The Habilitat Family,” a haven that has been saving lives for over 40 years... A family 
and place that you can always call home... It is my extreme honor to be able to recognize a 
treatment organization that gives many people a second chance in life!

Darryl J. Vincent, B.S., CSAC
Vice-President of Programs/State Director - Hawaii

U.S.VETS - Hawaii



T o m o r r o w ,  t o d a y  w i l l  b e  y e s t e r d a y . . .
      w h a t  h a v e  y o u  a c c o m p l i s h e d ?

www.habilitat.org
45-035 Kuhonu Place • Kaneohe, HI 96744

808-235-3691
toll free: 1-800-USA-2525

HABILITAT
 t h e  p l a c e  o f  c h a n g e


