
Page 1 

THE HABILITAT FAMILY 
 

NINE BASIC CONCEPTS 
 

HONESTY: 
This is the key to all the concepts. You need to be truthful with yourself, your feelings and your 

friends. Moreover, to not hold back. 
 

ACT AS IF: 
According to Emerson, act as if positively long enough and eventually you will become. 

 
SOMETIMES IT IS BETTER TO UNDERSTAND THAN TO BE UNDERSTOOD: 

Taking the time to understand someone else and not be selfish. Care about how the next person 
feels. 

 
INTELLECTUAL TRUST: 

Putting your feelings aside and trusting intellectually, that what people tell you about you and 
what you need to do is completely for your benefit. 

 
NO FREE LUNCH: 

Having to earn whatever it is you want. You have to put forth the effort with a good attitude and 
make the necessary changes to reach your goals, short term and long term. 

 
NOTHING IS CONSTANT BUT CHANGE: 

Your feelings, your surroundings and all the events in life are changing constantly. Things will 
not always happen the way you want them to, this is why it is important to learn flexibility 

 
YOU GET OUT WHAT YOU PUT IN: 

Expect to get back only as much as you are willing to give. If you put in 100% in effort, it will 
come back to you in confidence, self-worth, etc., but if you do not put in all your effort, do not 

expect to get out the same as if you were very involved. Givers gain, takers lose. 
 

YOU CAN’T KEEP IT UNLESS YOU GIVE IT AWAY: 
In order to remember what you have learned, you must constantly reinforce it by teaching and 

helping others with what you have been taught. 
 

YOU ARE YOUR BROTHER AND SISTER’S KEEPER: 
You are accountable for others actions as well as your own. Making sure, the next person is 
pulled in right and is told what they do is wrong. Making them aware, that it is for their own 

benefit and giving them conditional concern, versus unconditional concern, i.e., no matter what 
you do its okay with me. 
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FOUR THINGS TOLD TO YOU IN THE BACK OFFICE 
 

BE HONEST: 
Our first concept, be truthful with yourself, your feelings and your friends. Moreover, to not hold 

back. Integrity goes a long way, meaning doing the right thing even when no one is looking. 
 

MAKE FRIENDS: 
Making friends is very important. You can not do this alone or without the support of others. 

Friendships here will teach you how to be conditional and at times understanding. 
 

GET INVOLVED: 
It is very important to play an active role in the family. The more you get involved with things 
the more you will feel a part of instead of someone who does not belong. Getting involved with 

things is mandatory. 
 

REMEMBER WHERE YOU CAME FROM: 
If you forget the things that you have been through, you are destined to repeat it. Remembering 
the hard times in our lives help us to continue to strive forward and achieve other opportunities 

in life. 
 
 

FIVE CARDINAL RULES 
 

There is no tolerance for breaking any one of these five cardinal rules. Dereliction of these 
rules will result in stiff consequences.  

 
NO DRUGS 

This is a drug free environment. There are to be no type of illegal substances on this facility. 
 

NO ALCOHOL 
Alcohol is considered a mind altering substance and will be treated the same as an illegal drug. 

This is a drug free environment. There is to be no alcohol on this facility. 
 

NO STEALING 
If something does not belong to you, it is not yours. You must ask permission to use some else’s 

belongings. If you find something on the ground or just lying around somewhere, it does not 
belong to you and you must turn it into the front desk or make someone aware. 

 
NO VIOLENCE 

Violence is the last outpost of complete ignorance. We do not resort to physical altercations to 
resolve our problems. If you have a problem with someone, handle your beefs in games. 

 
NO THREATS OF VIOLENCE 

Threats are considered just as serious as the act. Don’t make indirect threats either…like “If we 
were on the outside, things would be different”. 
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TREATMENT DEPARTMENTS 
 

ORIENTATION CREW: 
An individual is usually in this department anywhere from one to two months. It’s designed to 
help new residents through the initial transition from being on the outside to living in this highly 
structured, controlled environment. Emphasis is placed on teaching the concepts and rules of the 
program, as well as familiarizing new residents with the tools of Habilitat and their proper usage. 
During this time, they get to know the other residents who have been here awhile. 
 
WORK FORCE CREW: 
In this department residents continue to learn the basics of the program and receive the 
responsibility of minor household chores, including sweeping, mopping, and stocking necessities 
in the dorm. They are also responsible for the upkeep of the grounds and minor household 
repairs. At the same time, they become more actively involved in daily activities such as 
morning meetings, seminars, and encounter groups. Their emphasis is still placed on making 
friends. 
 
CONCIERGE CREW: 
Members of this department are referred to as the “eyes and ears” of the facility because they 
provide a communication link between the residents and the staff. Their responsibilities include 
monitoring arrivals and departures on the facility, disseminating pertinent information about 
daily activities to staff about resident’s overall attitude, morale and performance. It is a high-
energy job, which requires awareness and the ability to think on your feet. 
 
RAMROD: 
As instructed by the Department Head, the person in this position delegates daily work 
assignments, takes a firm stance with members of the crew who do not follow directions, and 
keeps the Department Head informed of the overall attitude and performance of the crew by 
taking care of their needs, additional responsibility requests and weekly requests and submitting 
these to the Department Head. All Ramrods are expected to assume the position of Department 
Head should they be absent for any reason. 
 
DEPARTMENT HEAD: 
This is usually an older Treatment resident responsible for overseeing the crew. They delegate to 
the Assistant Department Head and must follow up to insure that the work is done thoroughly 
and properly. In addition, they are accountable for helping crew members to understand what 
they are learning and act as a friend and sounding board for them. Most important, they are go-
between for staff and the crew, keeping the staff up-to-date on any residents who are having a 
difficult time. 
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TREATMENT RESPONSIBILTIES 
 
COVERAGE: 
This is the most important responsibility in Habilitat. You are responsible for yourself and for 
another individual. 
 
NIGHTMAN: 
The nightmen are in charge with the night watch of the facility. This is a team of four men, one 
being the Senior Nightman whose responsibilities include making facility runs and logging any 
nighttime activity on the facility. Their job is to ensure the safety of the residents during the 
night. 
 
SENIOR NIGHTMAN: 
The senior nightman supervises night watch of the facility. At 10:00 p.m., he makes a facility 
run, along with his nightmen and accounts for all residents on the facility. He is made aware of 
any resident who may be having a hard time and mans the desk while the nightmen make their 
facility runs to be alert for fire, vandals, missing persons or anything unusual. He is also 
responsible for making all wake-ups for the Treatment residents in the morning. 
 
CONCIERGE: 
The concierge assists in ensuring that the schedule is facilitated in a smooth and timely manner. 
They are responsible for making facility runs, being aware of residents who are having a difficult 
time and bringing this to the attention of the chief. They are the “eyes and ears” of the facility. 
 
 
This is a list of additional responsibilities that can be earned by a Treatment resident. 
Individuals earn them by demonstrating that they can be trustworthy and dependable. 
 
ESCORT: 
The escort on a trip shares the responsibility with the driver to ensure a smooth trip. They must 
obtain proper directions to their destination, if necessary, or make sure that whatever they will 
need for the trip is at hand. They also back up the driver in upholding the motor vehicle laws. 
They are responsible for logging the vehicle on and off the facility and double-checking to make 
sure that the vehicle is maintained properly. 
 
HOUSE DRIVER: 
Everyone must have a valid driver’s license for this responsibility. A house driver is accountable 
for the safety of the passengers in the car, as well as the proper operation of the vehicle itself. 
They must be responsible enough to obey the laws governing operation of a motor vehicle in the 
State of Hawaii and take the necessary precautions while driving to ensure a smooth trip. 
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CHIEF: 
The chief supervises the concierge department. This is the highest additional responsibility that a 
Treatment resident can attain and is given to those that have proven to be role models for the 
other residents. They make the staff aware of any information they receive concerning residents 
who are having a hard time and, at the close of the night, the chief makes a complete facility run, 
checking to see that the kitchen and common areas have been left neat and clean and that the 
offices and vehicles are secured before turning the facility over to the nightmen. 
 
DORM LEADER: 
The dorm leader is responsible to make a thorough run of their dorm to make sure that it’s neat 
and clean every morning. If any resident does not maintain a neat personal area, the dorm leader 
relays this information to the proper staff member or dorm eagle. This responsibility includes 
making dorm clean-up schedules and having dorm meetings, if necessary. In addition, they are 
responsible for stocking the dorms with supplies and making a final run at night to make sure 
that everyone is in bed. 
 
OLDER BROTHER/SISTER: 
The older brother/sister is assigned to a brand new resident. They show them around, make sure 
that they have the basic necessities and help them to become familiar with the concepts and rules 
of the program. They must also keep staff up-to-date on how the resident is adjusting to the 
environment. 
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TERMINOLOGY 
 
NEGATIVE TIP: 
A close friend of negative influence, someone who allows a friend to get away with their wrong 
behavior would be considered a negative tip. 
 
POSITIVE TIP: 
A close friend of positive influence, someone who places demands and is conditional instead of 
allowing their friend to do what is wrong. 
 
LUG: 
A tool that allows someone to point out others behaviors in a sarcastic or joking way. 
 
COVER YOUR BACK: 
To take care of any responsibility delegated and follow up on yourself and another’s work as a 
proactive measure. 
 
RESIDENT BEHAVIOR/ RB: 
Written communication with a staff member regarding a resident’s behavior. The RB usually is 
given to the RB Coordinators from the front desk. An RB is normally written up as a negative 
behavior that a resident has done. 
 
RB DESK: 
This is where all residents relate behavior to the RB Coordinators who, in turn follows up on the 
information given and communicate it to the staff. 
 
UNDERMINING: 
When someone underhandedly tries to weaken the influence of what Habilitat teaches as well as 
influence another resident. This is potentially detrimental to all involved. 
 
CLIP/WEEKEND REQUESTS: 
Treatment residents can request anything up to $3.00 such as candy, soap, shampoo etc. or go off 
the facility with older residents. They can also request to write and call home after a certain 
period of time. The clip can also be used to seek and assume a responsibility or ask for certain 
responsibilities. 
 
SEEK & ASSUME: 
Seeking and assuming a responsibility is when you learn and shadow some one who is teaching 
you a responsibility. You can either seek & assume a responsibility by putting in a follow up or 
asking for it on your clip. 
 
FOLLOW UP’S: 
A follow up is when you approach the front desk and ask permission do to a particular task 
during a certain time.  This may include getting your hair cut, going into the C-R-Us, etc.  
You should plan ahead since you will often not get an answer on the spot.  
 



Page 7 

PULL UP’S: 
A pull-up is an essential tool of the program to make a person aware of his or her behavior. 
Right, wrong, or indifferent, all pull-up’s must be respected by giving the proper response, 
“YOU GOT IT” followed by a corrective action. 
 
WEAK GUT: 
An immature person who is unable to think before they act, and reacts emotionally rather than 
intelligently. 
 
BLOCK OUT: 
To forget something. 
 
ENTITLEMENT: 
A false sense of accomplishment in which the resident feels they deserve more than they have 
been given or, in essence, Stealing.  
 
ACT OUT: 
Negative behavior due to anxiety, anger or frustrations. The opposite as “Act as If”. 
 
ROLE MODEL: 
A person who is a positive example: someone who residents can respect and pattern their 
behavior after. 
 
RETREAD: 
A resident who has been through the program before and has returned for a second time. 
 
SHOOTING THE STRUCTURE: 
When a resident by-passes the proper chain of command and negates the structure of Habilitat. 
 
TIGHTEN-UP: 
This is when the residents clean the house. They sweep, mop and wipe down whatever needs to 
be cleaned. Cleanliness is stressed upon residents. 
 
INDICTMENT: 
This is when the resident verbally addresses some kind of wrongdoing or negative behavior of 
another resident in an encounter group setting. 
 
MUTT: 
A person who does not stand up for themselves, is used by others, and doesn’t play their game. 
 
SPECIAL GAMES: 
A special game is an encounter group that could be called at any time by a staff member. 
Selected participants air frustrations and try to resolve differences, thus building a better 
relationship with one another. 
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ENCOUNTER GROUP/GAMES: 
Three times a week for Treatment, two for Re-entry, and one for Post Re-entry, residents 
participate in a either directional or non-directional communication of their feelings, both good 
and bad, frustrations and hostilities stemming from a job, peer pressure and relationships, etc. 
From the information gathered in these meetings, the staff is able to determine what problems are 
happening and what solutions are needed. 
 
MAD DOG: 
This is an encounter group where selected participants loudly and simultaneously vent their 
frustrations and hostilities on the staff member running the encounter group or on each other. 
 
ALL MALE/FEMALE GAMES: 
This is an encounter group for males or females only, concerning issues dealing with their 
respective groups and relationships with one another. 
 
MORNING MEETING: 
In the Treatment phase of the program, residents are required to attend and participate in 
Morning Meeting. The residents sing songs, perform in skits and do pantomimes. It provides a 
motivating start for the day and helps individuals break their images in front of the rest of their 
peers. 
 
IMAGE: 
This is an impression that a person presents to the public. It is the way a person wants to be 
perceived, but usually is the opposite of how he/she really is. (i.e. know it all, tough guy, Dr., 
etc.) 
 
TREND OF THE WEEK: 
This topic is given to all the residents during a house meeting held every Sunday evening. It is 
the concept or idea that the house will be focusing on during the upcoming week, i.e., 
appreciation, awareness, caring, family etc. 
 
CREW MEETINGS: 
The individual crews in the Treatment phase of the program get together separately to discuss the 
weekly topic or trend and to delegate chores for the day. 
 
RAP SESSIONS: 
These are held periodically in large or small groups of residents to participate in general and 
emotional growth and discuss problems and solutions. 
 
SEMINARS: 
These are presentations held by the staff , residents or guest speakers.  It stimulates thought 
process and increases awareness of the program’s concepts, as well as current events of the 
world.  It may also include a baseball or softball game, basketball or other recreational activities. 
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BAG: 
A person in a “bag” is in a depressed mood and usually is dwelling on his/her problems. 
 
SHOOTING DOPE: 
This is when a person is doing something that is comfortable for them instead of doing 
something challenging that is not comfortable. 
 
 
FUNCTIONING OUT: 
This is when a person is directing all of their energy into work and mechanical abilities usually 
to avoid any problems they may have, such as emotional problems etc. 
 
2-C’s: 
At any time, a resident may request to speak with a particular staff member regarding personal 
issues or regarding information directly related to their department. 
 
HATS OFF: 
A one-on-one ventilation situation where any resident has the opportunity to ventilate his 
anxieties or frustrations on a staff member without relating to the staff member’s position or title 
or worrying about repercussions. If a resident feels he is being dealt with unfairly, this helps to 
clear the air and improve the relationship. A hats off is a two sided conversation. 
 
SPLITEE: 
A person who leaves Habilitat without completing the program. They can have no contact with 
Habilitat residents after leaving the program, but is allowed to speak to any person graduated 
from the program two years who is in good standing with Habilitat. 
 
HOUSE MEETINGS: 
A gathering of residents held to discuss present and future program activities, behavior and 
incidents warranting recognition. The tone of these meetings can be fun or serious as dictated by 
the circumstances. Sometimes, residents are pointed out for mistakes and used as examples for 
the rest of the group to learn from, i.e., unawareness and other intolerable behavior. Oftentimes, 
a resident’s positive behavior is recognized and noted with approval.  
 
GENERAL MEETINGS/ GM: 
This is a meeting of all residents, which is conducted by a staff member. They are usually called 
to discuss or announce major changes, new projects, or the return of former residents to the 
program. A crisis or activities involving all the residents and rewarding the house for good 
behavior or reprimanding them for a poor attitude may also be reasons in calling a general 
meeting. General meetings may include all staff, depending upon the nature and severity of the 
discussion or announcement. 
 
AMNESTY: 
This is an opportunity for all residents to rid themselves of guilt and own up to their mistakes 
without fear of repercussions.  An amnesty also helps to instill a sense of right and wrong. Even 
though there are no repercussions, it is not forgotten. 
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USEFUL PHRASES AND TOOLS 
 

7 TOOLS OF THE GAME 
 

EMPATHY: Identification with and understanding of another’s situation, feelings, and motives. 
 
SYMPATHY: A feelings or expression of pity or sorrow for distress of another. 
 
ENGROSSMENT: To make larger or seem bigger than reality. 
 
HUMILITY: To lower the pride, dignity, and or self-respect of (RIDICULE) 
 
IDENTIFICATION: A person’s association with the characteristics or view of another person  
     (make same as) 
 
HUMOR: The quality that makes something laughable or amusing (comical) 
 
CAROM: To bounce off of (rebound) 
 

T.P.E.E. CONCEPT 
 

THINK: To comprehend something and form a thought or opinion. 
 
PLAN: A method of doing something that is worked out in advance through arrangements or   
     outlines. 
 
EVALUATE: To consider or examine something in order to judge it’s importance. 
 
EXECUTE: To complete an action or put a plan into action. 
 

7 P’s 
 

Prior Proper Planning Prevents Piss Poor Performance: The best way to make things happen 
efficiently and correctly is to think of things ahead of time. 

 
3 D’s 

 
Desire:  The longing for something to happen or obtain 
 
Determination: The firmness of purpose or fixing of the quantity, quality, or character of  
     something or someone 
 
Discipline: Self control aimed at conforming yourself 
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18 KEYS OF LIFE 
 

1.  If you don’t have anything to die for, you’re just existing. 
2.  That which does not kill me only makes me stronger. 

3.  Once my foot is in the door the house is mine. 
4.  Always leave them wanting more. 

5.  Right is might. 
6.  Knowledge is the key to open all doors. 

7.  It’s never what happens, it’s what you do with it. 
8.  Accept the things you can not change and change the things you can. 

9.  Nothing ventured, nothing gained. 
10.  The worst decision is no decision. 

11.  To make things come together we must have on common enemy. 
12.  Every fifty dollar word has a three cent meaning. 

13.  Timing is everything. 
14.  No one is above the crew. 

15.  If you’re looking for a leader, look in the mirror. 
16.  You are only as strong as your weakest link. 

17.  Capitalize on your strengths and work on your weaknesses. 
18.  Procrastination is the thief of time. 

 
5 C’s 

 
Conditionality: Setting standards on yourself and your friendships 
 
Care:  The way you treat someone with kindness and consideration 
 
Communication:  Being able to verbally express what is on your mind or how you feel 
 
Commitment:  Being dedicated to something  
 
Consistency:  Dependable by having a continued and frequent positive behavior 
 

3 R’s (positive) 
 

Remember:  Never forget all the hard times that you went through 
 
Remove:  Place those negative memories on the side and learn to move on and not dwell on  

      them 
 
Replace:  Start to create good memories for yourself so when you look back at your past, you  
      have something positive to look back on. 
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3 R’s (negative) 

 
Resent: Having a bitter feeling towards another person. 
 
Resist:  You begin to push them away because they have something that you want or perhaps    
   they did something to you that you don’t agree with. 
 
Revenge:  Having a vindictive feeling and inflict retaliation. 

 
A B C’s 

 
Accept:  Willingly identify with how someone’s behavior is and who they are. 
 
Befriend:  Act like a friend and go out of your way to help them out. 
 
Challenge:  Prove and justify to be the better person by taking the lower road and be their friend. 
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DISCIPLINARY SITUATIONS 

 
TALKING BAN: 

This is a communication ban for residents who were familiar with each other on the outside. This 
is to discourage negative reinforcement and encourage residents to make new friends; it is a 

safeguard for new residents. In addition, this can be used as a disciplinary measure for residents 
who become negative tips and have disregarded a warning to spread their action and cannot use 

self-discipline, resulting in staff having to step in and impose a talking ban. 
 

SPREAD ACTION: 
A warning given to residents who have been encouraged to seek additional friendships.  Who 

have not been objective with each other or are forming a negative tip. This gives them the 
opportunity to use their self-discipline to break up a potentially detrimental situation. 

 
HAIR CUT: 

A verbal reprimand given to residents to which they cannot respond. It is designed to help them 
to see that certain behavior is wrong. 

 
DISHPAN: 

A temporary restricted period where a resident is relieved of his/her responsibilities and put into 
the kitchen to wash dishes or give cleaning jobs around the facility to give him/her time to reflect 

on the reasons for their negative behavior. 
 

PROSPECT BENCH 
The chairs located at the front desk. Only people coming into the program or leaving the 

program are allowed to sit in those chairs unless specified to by a staff member. 
 

BUST SUDS 
Same as a dishpan, the difference being a lighter consequence that the length of time is solely 

based on having a positive attitude. 
 

AFTER FIVE DISHPAN: 
Same as a dishpan, the difference being that it begins after a resident is done with their scheduled 
work time, giving the resident time to shower, change and eat. They go off their situation when it 

is house go to bed. 
 

STOCKING CAP/SHAVED HEAD DISHPAN: 
Both of these situations may accompany a contract disciplinary situation, but may also be given 

by themselves. The cap is placed on the resident in the hope that they will contemplate their 
image and learn to deal with humility while reflecting on their behavior. A shaved head is given 

only to males in the program, where a stocking cap can be given to either male or female. 
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KIDDIE CORNER 
The corner is used as a last result after other situations have been utilized to help change a 
person’s behavior. Normally, this situation if given to those who constantly act childish. 

 
LOSER’S CORNER 

The corner is used as a last result after other situations have been utilized to help change a 
person’s behavior. You are required to stay seated at all times. Normally, this situation is given 

to those who constantly display a lack of care for things. 
 

CONTRACT: 
This is a restricted situation and usually involves a splitee, or someone who has broken a cardinal 

rule. This automatically warrants a stocking cap or shaved head and gives a resident the 
opportunity to earn his way back into the mainstream of the daily activities and earn back friends 

while cleaning up their mistakes. If a person has split against the advice offered by a staff 
member, the minimum length of time spent on a contract is 30 days. This is to dispel the belief 

that Habilitat has a revolving door. 
 

FUNKY BUNCH: 
A person’s lax, irresponsible behavior, including the possibility of improper hygiene habits, in 

the hope that he/she will take corrective measures and modify his/her behavior. Given to prevent 
the necessity of a more serious disciplinary measure, such as being put on a dishpan. 

 
DISHWASHER SITUATION 

A resident is to report to the kitchen and continue to wash dishes until further notice for making a  
mistake. 

 
CUCKOO CLOCK SITUATION 

If you find yourself being late for anything, you may have to go on a cuckoo clock situation and 
cuckoo every hour. What ever time it is, is the amount of times you need to cuckoo. 

 
PLEASURE BAN 

A pleasure ban restricts you from having any type of fun activity that the family is doing. When 
the family is doing a fun activity, you must find something to clean or scrub. 

 
EARLY WAKE UP SITUATION 

All resident wake up’s must be made by you. Normally this situation is given when you fail to 
wake someone up on time or don’t wake them up at all.  You will be in charge of making the 

first wake up to the last late house wake up without going back to bed. 
 

RELATE TO THE DESK 
You are not a dishpan, but you are required to rap during every meal time. You must let the desk 
know who you are going to talk to. This situation is given to those individual who do not like to 

relate with other people and like to isolate. 
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PODIUM SITUATION 
If you find yourself being late for anything, you may have to go on a podium situation which 

means that you must sit in front of the podium at 5:30a.m. and remain seated there until it is your 
time to wake-up. 

 
LAUNDRY SITUATOIN 

You are required to have your pockets check by another resident. Should you not get your 
laundry checked or fail to find rubbish, cigarettes, and other things in your pockets, you may be 

placed on a laundry situation were you are no longer allowed to use the washers and have to 
hand wash your clothes until further notice. 

 
PAY ME NO MIND: 

A resident sits on a couch or a bench due to an immature attitude and/or behavior which is too 
childish to warrant a dishpan or contract. Also used when someone wants to leave to give them 

time to reconsider their position and make sure of their decision. While in this situation, they can 
relate to no one and no one can relate to them. 

 
RESTRICTION: 

A restricted situation for all residents and is similar to a house ban except all structure job 
responsibilities are kept. All privileges are taken away and the purpose is to pull residents closer 
together and remind them where they came from. It teaches them to appreciate what they have. 

 
HOUSE BAN: 

A restricted situation for all residents, limiting them to the immediate facility grounds. All 
structure job responsibilities and privileges are taken away and everyone works on one of 4 basic 
crews. The purpose is to pull residents closer together and remind them where they came from. It 

is similar to a “retreat” in that it teaches them to appreciate what they have and gets them back 
on the right track. 

 
THE LENGTH OF TIME SPENT ON ANY GIVEN SITUATION DEPENDS 

PRIMARILY ON THE CIRCUMSTANCES SURROUNDING THE INCIDENT AND 
THE INDIVIDUAL’S OVERALL ATTITUDE DURING THE SITUATION. 


